Agenda Overview for
Pearlstone Conference & Retreat Center, Reisterstown, Maryland 

	Monday	         			           

	11:00-12:30
	Arrival, Registration and Check-in

	12:30-1:30
	Lunch 

	1:30-2:30
	Opening, Overview and Introductions 

	2:30-3:15
	Speed Networking 

	3:15-3:30
	Break & Snack

	3:30-5:00
	Lecture

	5:00-5:15
	Break

	5:15-6:45
	Lecture

	6:45-7:30
	Break

	7:30-8:30
	Dinner

	8:30
	Evening Activity

	Tuesday	

	7:30-8:15
	Services

	8:15-9:00
	Breakfast

	9:00-9:45
	Text Study

	9:45-10:45
	Lecture

	10:45-11:00
	Break & Snack

	11:00-12:00
	Lecture

	12:00-1:30
	Lunch 

	1:30-3:30
	Lecture

	3:30-4:30
	Break & Snack

	4:30-6:00
	Lecture

	6:00-7:00
	Break

	7:00-8:00
	Dinner

	8:15
	Evening Activity

	Wednesday	

	7:00-7:45
	Yoga

	7:45-8:30
	Breakfast

	8:30-10:30
	Lecture

	10:30-10:45
	Break & Snack

	10:45-11:45
	Lecture

	11:45-12:45
	Closing Program

	12:45
	Lunch 

	1:30
	Departure
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SAMPLE PLANNING CHART

	Time
	Event
	Room Set-Up
	Materials from Pearlstone
	Notes for Pearlstone

	12:00
	 Coordinating Staff Arrive
	-3 lodge rooms should be prepared for ________, ___________, ___________
	-we will want to verify that all our shipped materials have arrived
	-we will not require any meals on this day

	8:00
	Breakfast  (Coordinating Staff only)
	
	
	-only 3 people will attend this meal; 1 of them is the vegetarian with allergies to banana, avocado and eggplant

	11:00 – 12:30 
	Participant Arrival, Registration and Check-in
	-Long table in the front hall with a tablecloth
-25 lodge rooms prepared for participants
	-room keys and assignments

	

	12:30 – 1:30
	Lunch
	
	
	-from this time onwards, there will be 28 people at each meal, unless otherwise specified

	1:30 – 2:30
	Opening, Overview and Introductions
	-Room 200 
-circle of 29 chairs
	-3 flipcharts 
-markers
	-if there is anything you would like us to tell participants about the facility, including highlighting specific rules and regulations, please let us know before this time
-we would like 3 flipcharts in each room (that is a total of 6 flipcharts)

	2:30 – 3:15  
	Who’s Here?
	-Room 100
-2 circles of chairs, 13 in each circle
	-flipchart-markers
	-participants will change the room set-up

	3:15 – 3:30 
	Break - SNACK TIME
	
	
	-

	3:30 – 5:00 
	Lecture I
	-Room 200
-large rectangular table
	-flipchart-markers

	

	5:00 – 5:15 
	Break
	
	
	

	5:15 – 6:45 

	Lecture II
	-Room 200
-large rectangular table set-up
	-flipcharts (3 should be okay)-markers
-PPT projector and screen
	

	6:45 – 7:30
	Break
	
	
	

	7:30 – 8:30
	Dinner
	
	
	

	8:45
	Storytelling Treasure Hunt
	-ideally, we want to do this in the upstairs lounge with couches, but we are not sure if there is enough space; if there is not enough space, we will do this in room 200, rectangular table set-up

	
	

	10:30
	Group STAFF MEET
	
	
	

	7:30-8:15 
	Services
	-Small room upstairs
	
	-

	8:15-9:00
	Breakfast
	
	
	

	9:00-9:45
	Text Study
	-Room 200
-large rectangular table set-up; disperse
	-text study sheets 
	

	9:45-10:45
	Lecture III
	-Room 200
-large rectangular table  set-up on one side; 4 circular tables, 1 in each corner, with 7 chairs around each table
	-flipcharts-markers
-PPT projector and screen

	

	10:45-11:00
	Break-SNACK TIME
	
	
	

	11:00-12:00
	Lecture IV
	-Room 200
-large rectangular table set-up; 4 circular tables, 1 in each corner, with 7 chairs around each table
	-flipchart-markers

	

	12:00-1:30
	Lunch
	
	
	-we will be joined for lunch by 1 additional person, making the total for lunch 29

	1:30-3:30
	Lecture V
	-Room 200
-large rectangular table set-up

	-extension cords-surge protectors (for multiple laptops)-flipcharts-markers
-PPT projector and screen
	

	3:30-4:30
	Break-SNACK TIME
	
	
	

	4:30-6:00
	Lecture VI
	
	-flipcharts-markers
-PPT projector and screen
	

	6:00-7:00
	Break
	
	
	

	7:00-8:00
	Dinner
	
	
	

	8:30
	World Cafe
	-Room 200
-5 circular tables, 5 chairs around each
	-wine -cups
	

	7:00 – 7:45	
	Yoga
	-Small upstairs room
	
	-Make sure the heat is turned on

	7:45 – 8:30
	Breakfast
	
	
	

	8:30 – 10:30
	Lecture VII
	-Room 200
-large rectangular table set-up
	-flipcharts-markers
-PPT projector and screen
	-participants to have rooms ready for check-out by 10am

	10:30 – 10:45
	Break
	
	
	

	10:45 – 11:45 
	Lecture VIII
	-Room 100
-Large circle of 28 chairs
	-3 flipcharts-markers

	

	11:45 – 12:45
	Closing
	-Room 100
-Large circle of 28 chairs
	
	

	12:45 -1:30
	Lunch
	
	
	-we have decided against boxed lunches; people will have enough time to eat and go

	1:30
	Departure
	
	
	



