
 
 

 
April 21, 2020 
 
Dear Community Leaders, 
 
We are all living in a time like no other. The COVID 19 pandemic has impacted our lives, our 
community and our economy.  All of us have been forced to make very hard decisions—decisions 
that shape our ability to sustain ourselves and serve the community we hold so close.  
 
At the JCC, it has been a very challenging time.  Due to our commitment to the safety and 
wellbeing of our staff, membership and community, we closed the Weinberg Park Heights JCC, 
Rosenbloom Owings Mills JCC and Downtown Baltimore JCC on March 16.   
 
Over the last few weeks, we have made heartbreaking decisions.  Today was one of the hardest 
as leaders of the historic JCCs of Greater Baltimore.  Earlier today, we furloughed nearly 100 full 
time JCC employees, including our Early Learning Center (ELC) teachers. This is in addition to the 
240 part time employees we furloughed at the end of March.  Faced with an indefinite closure, we 
had no choice but to reduce our workforce in all departments.  Our dedicated team of professionals 
has been reduced from 395 to 43.    
 
We are committed to caring for our team, as they are a part of our JCC family. The JCC Board of 
Directors approved our desire to pay both the employer and employee portion of our furloughed 
employees’ medical insurance to provide them with additional cash relief. Thanks to our partners at 
The Associated, we can make this happen. In addition, our HR department is committed to 
providing guidance in helping to navigate the unemployment system. We will also work closely with 
our Associated sister agency, Jewish Community Services, to connect our staff with other support 
services available throughout our community. 
 
A team of 43 JCC staff has been retained to continue plans for summer camp, open our Rec Park 
and to make sure we will be ready to reopen our schools, fitness centers, pools and Gordon Center 
when we are legally permitted to do so. This team will also continue to implement our Virtual-J 
platform so that we can provide a virtual community, outreach, entertainment and enrichment 
during these difficult times. The hundreds of emails and positive feedback we have received from 
our community regarding our virtual fitness offerings, youth and preschool programming and arts 
programs has sustained us. We are very grateful that we can remain connected to our community 
and the thousands of members still supporting us by turning their monthly membership payment 
into a tax-deductible donation to the J. 

 

The JCC, in collaboration with all the Associated network agencies, has applied for funding as part 

of the Federal CARES Act. Unfortunately, we were notified by our bank that funding ran out while 
our loan was in process. The Finance Committee of the JCC Board of Directors and our Executive 
Team, as well as our banking officers, are monitoring the availability of additional funding. In 
addition, we are working diligently to develop a plan to position the JCC to meet the needs of our 
community both today and post COVID 19.  
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While we are heartbroken for our staff, we remain laser focused on our commitment to do 
everything we can to ensure that we will once again be a vital town center for our Baltimore 
community. During this unprecedented time in the Baltimore JCC’s 166-year history, we stand 
resolute in our commitment to our mission, our community, The Associated network and all of you: 
Inspired by Jewish values, we create meaningful experiences and opportunities to enrich, 
connect and celebrate a vibrant Jewish community.  
 
Please stay safe and healthy, and do not hesitate to reach out if you have any questions. Our very 
best to all of you. 
 
 
Warm regards, 
 

       
Randi Buergenthal, Board Chair    Barak Hermann, CEO 
 
 
 

        
 

 

          

          


