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There’s something 
about this place.

There’s a magic here, a precious opportunity to  
exhale.  Away from screens and traffic, nestled amongst 
friends and nature’s beautiful embrace, the Pearlstone 
experience is one of genuine love and warmth. To be 
here is to connect to community, to tradition, to land, 

to mind and body, heart and soul.  





Our world needs  
spaces like Pearlstone,  
now more than ever.

We need a more balanced relationship between 
Adam and Adamah, people and earth.  We need  
places that bring to life a vibrant, pluralistic Judaism, 
grounded by Jewish roots that put Jewish values and  
traditions into practice.  We need trailblazing institutions  
carving out new Jewish pathways that speak 

to the next generation.  And we need to  
unplug, to immerse ourselves in joyous,  

hands-on, multigenerational learning 
and celebration.





Welcome to  
the Pearlstone Campus 

A living laboratory for innovative Jewish life,
a groundbreaking platform for Jewish engagement 
and inclusive community, and an extraordinary vision

for our Jewish future.  Welcome to the Pearlstone Campus:
 a leading edge of 21st century American Jewish life.

  

Im tirtzu, ein zo aggadah 
If you will it, it is no dream





Just over 50 years ago, Jack Pearlstone’s visionary leadership as Board 
Chair of the Baltimore JCC lead to the purchase of a 160-acre farm nestled 

amongst the rolling hills of northern Baltimore County.  This bold, strategic real estate  
investment created Camp Milldale, which grew and prospered for many years, impacting 

generations of Baltimore Jews.  After Jack’s death in 1982, his son Richie chose to honor 
and continue Jack’s vision through a living memorial, The Jack Pearlstone  

Institute for Living Judaism, creating immersive experiences that lead 
to demand for a physical retreat center, which opened in 2001. 

In 2006, Pearlstone launched a Jewish educational farm,  
providing a beautiful backdrop for retreat groups, attracting  
local schools and teaching the deep connections between  
Judaism, agriculture, and sustainability.  Since then,  
Pearlstone has grown exponentially and has become  
nationally recognized as one of the most innovative 
 Jewish organizations in North America.

We’ve come a long way...

...and we’re just 
     getting started!





Our Moment
The 2010 Baltimore Jewish Community Study and PEW’s 2013  

Portrait of Jewish Americans both showed downward trends in Jewish affiliation.   
Almost half of Baltimore’s Jews view Jewish institutions as irrelevant, and large 

majorities of non-Orthodox young adults and families have been uninterested in  
Jewish communal offerings.  However, the PEW report also shows that over 90% of  

American Jews are proud to be Jewish.  There is still great opportunity to engage and inspire 
the next generation in new and innovative ways.  Amidst this backdrop, in 2016 The Associated: 

Jewish Community Federation of Baltimore delegated management of their 160-acre campus to  
Pearlstone, an awesome stewardship responsibility and a once-in-a-generation opportunity to  
reimagine and transform this precious community resource for the next chapter in American Jewish life.

 A Once-in-a-Generation Opportunity





 
 

 
 

 
 

Pearlstone has been featured in the Slingshot Guide for the 
past five consecutive years (2011-2015) as one of the 50 
most innovative Jewish organizations in North America. Only 
a handful of organizations across the country have been so 
consistently recognized on a national scale.
 
In 2016, The Lippman Kanfer Foundation for Living Torah 
created a prize to celebrate and encourage outstanding  
Jewish education that makes Jewish wisdom relevant and  
applicable to people’s lives.  Pearlstone won this inaugural honor, 
being selected from a pool of 200 organizations and programs 
from across the country.

The Jim Joseph Foundation has recognized Pearlstone as 
a national leader of the Jewish Outdoor Food Farming 
& Environmental Education (JOFEE) movement, and is 
investing in our growth and success through a significant 
multiyear grant.

 Pearlstone is a national movement leader.
We have what it takes to manifest this 

vision with great success.

Our Track Record

FIVE YEARS AND COUNTING





Pearlstone is leading a burgeoning national movement that resonates  
deeply with the next generation of  American Jews.  In fall 2012, a collection of national  

Jewish funders collaborated in order to conduct the first national research study on  
experiences that integrate Jewish Outdoor, Food, Farming, and Environmental education (JOFEE).    

The Improve Group and Informing Change gathered and analyzed data to explore JOFEE  
programs, participants, and professionals, in order to measure the impact of JOFEE programs, including  

Pearlstone.  The full report, Seeds of Opportunity: A National Study on Immersive Jewish  
Outdoor, Food, and Environmental Education, was published in March 2014 and is available online at  

pearlstonecenter.org/jofee.

 The JOFEE report revealed the great impact of  
this movement as a whole, and provided  

specific data on Pearlstone’s impact.

Leading the Field
We’re part of a family and core to a movement



Seeds of Opportunity

A National Study of Immersive Jewish Outdoor, 
Food, and Environmental Education (JOFEE)

Seeds of Opportunity
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 The Pearlstone data from the JOFEE Report clearly 
demonstrates our extraordinary impact, inspiring young Jews 

who arrive feeling alienated from the Jewish community, yet walk away  
ignited and empowered as Jewish leaders. Here are some data highlights:

ALIENATION:
Has there ever been a period in your life when you have felt disengaged from  

or not connected to Judaism or Jewish Life?
   PEARLSTONE 75%     (JOFEE AVERAGE 63%)

TRADITIONS:
After my immersive JOFEE experience, I feel a connection to Jewish traditions and customs. 
   PEARLSTONE 91%   (JOFEE AVERAGE 85%)

MEANING:
After my immersive JOFEE experience, I feel that Judaism/Jewish Traditions add meaning to my life.

   PEARLSTONE 99%    (JOFEE AVERAGE 87%)

MOTIVATION:
After my immersive JOFEE experience, my motivation to make the world a better place is 

driven by Jewish values and traditions.
   PEARLSTONE 100%        (JOFEE AVERAGE 85%)

LEADERSHIP:
After my immersive JOFEE experience, I consider myself a leader in my Jewish community.

  PEARLSTONE 88%         (JOFEE AVERAGE 82%)

 Robust, third party scientific research proves that Pearlstone is  
changing the lives of young Jews. Just imagine how that 

impact could be magnified on the grander scale of 
the Pearlstone Campus.

Our Data





Our Journey
Recognizing this unique opportunity, the Pearlstone family stepped up 

to invest in our campus expansion, and their early lead capital gift named 
the new Pearlstone Campus for Living Judaism.  Rising to the magnitude of this  

moment, Pearlstone and Associated leadership spent all of 2016 immersed in an  
intensive, inclusive, and strategic Master Planning process.  Co-chaired by Pearlstone’s 

founding Board Chair, Josh Fidler, and incoming Board Chair, Rachel Steinberg Warschawski, 
our Master Planning process was conducted in full partnership with Associated leadership 

that included dozens of community leaders, Pearlstone Board Members, staff, and outstanding  
consultants in the fields of land use planning, ecology, business planning, civil engineering,  

architecture and construction, landscape architecture, and more.

Facing transformative opportunity, we’ve invested 
tremendous time and energy with our best 

people toward a transformative,  
enduring vision.





Our Campus
A low barrier, diverse community-building platform

 Immersive Celebrations throughout the Jewish calendar

 Mutually beneficial partnerships across communities

A beautiful, thriving landscape

 Community U-pick organic crops

 Restored meadows, forests, and wetlands

Embodying and inspiring a tikun olam ethic through environmental sustainability 

Modeling sustainability: ecological, social, financial, and spiritual well-being 

Inspiring stories and lifelong memories

Help Us Create
Anchoring hospitality venues, East and West

One of a kind programmatic opportunities

Sustainable agriculture, habitat restoration, green building, clustered development

Integrated campus pattern language, pedestrian connectivity, and enhanced flow 

North America’s first Jewish ecovillage 

A special place in our hearts  
for another 50 years
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The
Pearlstone Campus

Master Plan





Our Retreat Center is the campus engine, impacting over 12,000 guests 
each year through our financially sustainable, high impact model of immersive  

experiences.  The Master Plan seeks to maximize retreats through an addition adding 
20 new, high-end rooms.  Additionally, new welcome gardens, outdoor gathering spaces, 

and beautifully enhanced facilities will impact more than 3,000 additional guests each year, 
strengthening and sustaining our success for years to come.

Immersive Retreats 
Unplug - Exhale - Connect





The farm is our most unique asset, at the heart of Pearlstone’s brand: a  
beautiful hospitality amenity, a powerful educational platform, and a real-life model of  

sustainability. Campus farm expansion will include U-pick organic blueberries, strawberries, 
pumpkins, and more, as well as a campus pasture, U-pick vineyard, and DIY Simcha Winery.  

Alongside restored meadows, reinvigorated wetlands, and reforested preserves, our expanded farm 
and habitat zones will impact all 40,000+ annual campus participants through joyous, values-based,  

multisensory adventures, not to mention fresh, healthy and delicious food!

Jewish Community Farm
Get Your Hands Dirty





Our new Events Zone revitalizes existing rustic camp infrastructure for  
maximum mission impact and financial sustainability.  An expanded Events Barn will  

become a signature facility launching a new core campus enterprise, hosting beautiful 
Jewish lifecycle celebrations and welcoming over 10,000 guests each year.   A picturesque  

pondside amphitheater, hilltop pavilion, catering kitchen, and enhanced ballfields and aquatic  
facilities will complete the transformation of the Western events side of the campus.  This  

increased capacity poises us for exponential growth and maximum community impact.

Farm to Table Events
Celebrate on the Land





With the entire Pearlstone Campus as our playground and classroom,  
Jewish youth, young families, and young adults touch and feel Judaism as a vibrant 

way of life.  Immersion at Pearlstone is a living, breathing, hands-on experience that brings  
meaning to our lives and speaks to the issues of our time.  Jewish nature camps, music 

festivals, and year-round engagement opportunities will bring together Jews of all backgrounds, 
igniting over 3,000 additional program participants each year, and inspiring the next generation 

by blazing new pathways for 21st century American Jewish life. 

Groundbreaking Programs
Judaism Comes Alive





 
We are so proud 

of what Pearlstone has become 
and so ignited by our collective vision.  

Together, the Associated and Pearlstone have 
created this fertile ground for inspired Jewish life and 
connection.  Now we are ready to take this to a whole 

new level.  In partnership, we seek to raise $18 million to 
make our Pearlstone Campus vision an awe-inspiring reality.

 

P.J. Pearlstone
Immediate Past Board Chair, Pearlstone Center  
Co-Chair, Pearlstone Campus Capital Campaign Committee 

Josh Fidler
Founding Board Chair, Pearlstone Center
Co-Chair, Pearlstone Campus Master Plan
Co-Chair, Pearlstone Campus Capital Campaign Committee 

Join us on our journey!
Your leadership in our Capital Campaign sows the seed, nurtures the dream,

and cultivates the fruit of a vibrant Jewish future.

Linda Hurwitz
Board Chair, The ASSOCIATED 
Jewish Community Federation of Baltimore

Marc Terrill
President, The ASSOCIATED 
Jewish Community Federation of Baltimore

Rachel Steinberg Warschawski
Board Chair, Pearlstone Center
Co-Chair, Pearlstone Campus Master Plan
Pearlstone Campus Capital Campaign Committee

Jakir Manela
Executive Director, Pearlstone Center




